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1. Call to order and opening comments		
a. CCC Director
2. Situational Awareness
a. CCC Director
3. Reports by assignment or designee
a. Space and staffing
i. Bedboard – CCO Director or HSM
1. ICU Capacity
a. % Utilization
b. Pending admits
c. Pending discharges and transfers
d. Anticipated capacity
e. Staffing projections and needs
2. Covid Unit Capacity
a. % Utilization
b. Pending admits
c. Pending discharges and transfer
d. Anticipated capacity
e. Staffing projections and needs
3. ED Utilization
a. Pending Admits
b. Pending Transfers
c. Patient Holds
d. Staffing projections and needs
4. Palliative Care Team
a. Patients assigned
b. Bed Capacity
c. Pending deaths or discharges
5. Physicians (needs, anticipated shortages)
a. Hospitalists – Hospitalist Site lead or designee
b. ED – ED Medical Director
c. Intensivist – Medical Director of ICU
d. PC – Hospitalist Site lead or PC lead
e. TO staffing and scheduling – CCC Director
6. Ancillary Staffing – COO 
a. RT
b. ICU and Non ICU
c. Therapies
7. Lab
ii. Transfers – CCO Director or HSM
iii. PEG Team activity – Tertiary TO and ED TO
1. Allocation denials and resource denied
2. Re-allocation decisions
iv. Alternative Spaces planning and utilization – CNO
b. Supplies:
i. Medications – Pharmacy Director
1. Sedatives 
2. Paralytics
3. Anti-virals
4. Antibiotics
5. Corticosteroids
6. Oxygen
ii. Ventilators –  RT Director
1. Utilization
2. Availability
a. Conventional
b. Alternative
c. BiPAP
iii. IV Tubing and Supplies - Supply chain
iv. PPE – Supply chain
1. Days on hand
2. Conservation 
c. Evaluation of facility Crisis Standards Indicators (link to word document showing examples)
i. Is your facility unsafe or closed
ii. Are non-patient care areas used for patient care
iii. Are trained staff unavailable or unable to care for the patient volumes
iv. Capability and Capacity
v. Are Critical Supplies lacking
vi. Are you experiencing the need to deny or re-allocate life sustaining resources
vii. Is patient transfer impossible or insufficient 


